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The New San José City Hall
INFORMATION
NON-CONSTRUCTION ACTIVITY

This memorandum provides the first monthly progress report on the procurement of Technology,
Furniture, Equipment, and Relocation (TFE&R).

As directed by the City Council on March 9" this report provides an overview of key actions
taken on the non-construction procurements needed for timely and cost-effective completion and
occupancy of the New City Hall. Included is a summary of expenditures approved to date by the
City Council as well as those approved under the City Manager’s authority, along with other
related actions and a forecast of those actions to be initiated within the next 60 days.

ANALYSIS

Since the March 9th City Council approval of a workplan for TFE&R procﬁrement, work has
continued on many of the workplan elements. This has included the following key milestones
involving the City Council:

o On March 23", the City Council approved an agreement for water utility services
(element FE3).

o On March 29", the City Council received an information memorandum on e-Government
services, responding to questions on integration into the New City Hall.
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0 A Regquest for Proposals (RFP) was issued for the “Converged Network for the New
Civic Center” (elements T4 and T10) and forwarded to City Councilmembers. A pre-
proposal conference was held, and six proposals received by the April 16™ deadline.
Consistent with the March 9™ direction, this expenditure will be brought to the City
Council for approval and bid award in mid-June.

In addition, numerous other activities are underway related to TFE&R procurements.
Attachment A provides a comprehensive summary by procurement element. For ease in
comparison, Attachment A provides each procurement element’s cost estimate, procurement and
savings strategy as approved by the City Council, a summary of key actions to date, and a 60-day
look ahead for upcoming City Council actions.

To highlight key upcoming activities, the following actions are anticipated during the months of
May and June:

a Servers (T2) — a Request for Proposals (RFP) will be released in May and forwarded to
City Councilmembers. Proposals will be due in June.

a Inter-facility Communications (T3) — The results of ongoing evaluation suggest that
inter-facility fiber optic communications can be achieved using existing conduit and in-
sourcing, making a construction contract unnecessary. The feasibility of this option will
be confirmed.

o Network Infrastructure and Telephone System (T4/T10) —Proposals will be evaluated and
a recommendation for contract award is tentatively scheduled for June 15, 2004.

o Voice and Data Cabling (T5) — A City Council award recommendation is tentatively
scheduled for late May.

o Audio-Visual Equipment (T6) — A bid package will be released in May and forwarded to
City Councilmembers. Bid opening and an award recommendation are tentatively
scheduled for June.

o Radio/Cellular/WiFi Equ1pment (T8) A consultant agreement will be recommended in
May.

o Security (T9) — A system award will be recommended in June.

o Furniture (FE1) — Specifications will be released in June and forwarded to City
Councilmembers. »

o Signage and Utility Services (FE3) — Administrative change orders for utility services

- will be processed and forwarded to the City Council where applicable. A consultant
agreement for sign design will be recommended to the City Council in May. An award
recommendation for signage is tentatively scheduled for June.

o Tower and Rotunda Sun Shade Covers (FE4) — Recommendations for City Council
award for Tower and Rotunda sun shades are tentatively scheduled for May and early
June, respectively. '

As indicated by this summary, a significant volume of procurement activities is currently under
way, and will be forthcoming to the City Council.
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BUSINESS OUTREACH

As discussed separately with the City Council, the TFE&R procurements have generated
significant interest from the local business community. In order to encourage the involvement of
local and small businesses, outreach to local businesses has continued through meetings with
interested stakeholders as well as by facilitating networking among prospective bidders. In
addition, staff has informed stakeholders of the City Council’s pending discussion of a local and
small business preference ordinance. As this ordinance is finalized, staff will evaluate its
applicability to ongoing procurements and incorporate its provisions accordingly.

Ed Shikada Katy Allen

Deputy City Manager Director of Public Works
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Wandzia Grycz José Obregon

Chief Information Officer Director of General Services
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